





V.

APPROVAL OF MINUTES OF MARCH 17, 201{5 QUARTERLY BOARD
MEETING

. . |
Mr. Abroms submitted the mirutes for approval. Upon motion by Mr. Anderson and second by
Mr, Russell, the minutes were approved unanimously.

VL

ANNUAL REPORTS FROM UNIVERSITY OFFICIALS AND REMARKS FROM
CONSTITUENCY GROUPS

Complete written reports were found under Section VI, Itemg A-G. Dr, Kitts, Dr. Calhoun, Mr.,

Carter,

Dr. Hendricks, Mr., Shn,lds, Dr. Thornell, and Mr. Linder gave brief additional comments

with focus on:

The need for enhanced relations with State officials ahd a greater presence in
Montgomery in efforts to see equity in per-student funding,

The anticipation of a highel numbei of new students this fall as fruit of heightened
recruiting efforts, but also the expectation of overall flat headcount for the next year or
two given the current And expected near-future trend of larger graduating classes.

Enrollment Management’s focus on student success initiatives as key to retention and on
bolstered marketing efforts and revamped scholarships strategies as key to recruitment.

Continued unqualified audit opinions, recent hiring of an in-house campus attorney, and
efforts to review vendor contracts and husiness processes for better efficiency and
reductton of expenses.

Creative means of the College of Business to expand enrollment, develop new curricular

concentrations, and enhance connections with the local business community.
|

Efforts to increase alumni participaliion in fundraising and other support activities and
continued work on the capital campaign’s quiet phase

Highlights of the work by Career Planning and Deve[épment to assist students in
selecting a major and securing employment upon graduation.

|
Achievement of an overall 3.01 GPA by student-athletes this spring and a $150,000 gift
secured to assist with academic support in the Athletics Department.

Mr. Abroms then called on Dr. Franklin, Mr. Lang, and Mr. Waddell for brief remarks on behalf
of their respective groups.
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Vil.  AUDIT, FINANCE, AND ADMINISTRATION COMMITTEE MATTERS

Review F mancial Information for Quartm Ending March 31, 2015
Public Posting le Financial Disclosure Information

Review of Investments — UNA Foundation

Review of Investments — University Endowment

Impact of Speciﬁal Voluntary Retirement Incentive Program
Draft/Preliminary 2015-2016 Budget

AEPOR P

All of these items were thoroughly discussed duﬁny the work session that preceded the
Board meeting. There were no additional questions, and these items required no action
by the Board. \

G. Resolution Approving Proposed Univérsity Tuition and Fees for the 2015-
2016 Academic Year \

Audit, Finance, and Administration Committee Chair Russell reported the Committee’s
unanimous recommendation of approval of this resolution that was thoroughly discussed
during the work session that preceded the formal Board meeting. Mr. Russell then made
a motion for approval. Mr. Anderson seconded the motion, The floor openzd for
discussion.

Corrections to the proposed tuition and fees package were noted during the ‘work session
discussion:
e Item 22 on Fees List: Add the Student Activity Fee as a sixth fee that is not
charged to certain groups of enrolled students.

e Item 4 on Fees List: Revise the item title to be “Online EMBA Program” to
clarify that this fee is strictly for that MBA program in which all of its courses are
taught online.

Mr. Abroms emphasized his continued challenge to the University administration to work
to keep tuition increases as low as possible and no higher than the annual rate of inflation.
He expressed appreciation for their work in this regard and noted that this year’s proposal
for a 4.1% increase is the lowest request for a tuition hike since 2008. Mr. Pierce
reminded the Board that double-digit tuition increases have been proposed and acted
upon in years past, and the fact that this year’s rej:quest is only for 4.1% increase
demonstrates that the administration indeed is working to reduce expenses. The Board
understands that flat or declining enrollment leads to budget pressure and that the
significant reduction in state funding over time compounds budget issues. There being no
further discussion, the motion to approve the resotution was approved by unanimous vote.

H. Resolution Approving Incremental Cost Increase for Early College Courses
No separate resolution concerning this flat tuition increase proposal was necessary, as it

was included within the overall tuition and fees package reviewed in the previous
discussion of agenda item VII-G.
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